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A year of  reflection, analysis and decisions. 
Une année de réflexion, d’analyse et de décisions.

President’s Report

A year of reflection, analysis and decisions. The start of a new 
chapter in the life of BPQ

This has been a year of considerable change in many of the ways 
we have traditionally done things, changes which have only been 
possible because of the groundwork laid by previous Presidents in 
the past few years.  Without the processes of renewal that they 
put in place, what we have achieved in the past year would have 
been much harder to implement. I thank them, I thank the 
directors and volunteers who work so hard for our common vision 
and I thank all the members and supporters of our charity for 
keeping faith with us.   

Amongst some of the highlights of the 2011-12 year have been the 
following:

Working with our Partners

Throughout the year we have continued to work closely with our 
partners, especially with the Nature Conservancy of Canada to 
develop management plans for the vast Alfred Kelly Nature 
Reserve between Piedmont and Prévost north of Montreal which 
we helped save for posterity a little over year ago. Alfred Kelly was 
a benefactor of BPQ to whom we owe a great debt of gratitude.  
We are reminded every time we visit this sanctuary that without 
people like Alf Kelly, who remember us in their estates, and 
without even the donations from our members and supporters, a 
charity like ours cannot function.  Thanks Alfred - the seed you 
planted has grown into a mighty forest.

New beginnings at the Philipsburg Sanctuary

We have begun a multi-year project to improve access and 
information facilities at our Philipsburg Sanctuary which, over the 
next couple of years, will make the experience of visiting birders 
richer and more enjoyable.  We have plans to develop better trail 
marking, install viewing platforms, update checklists, produce an 
informative guide to the birds and other wildlife for which we are 
responsible and to welcome more responsible birders to this 
important place.
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Advisory Role

We were able to present a detailed ‘brief’ to the 
enquiry set up by the City of Montreal into future 
planning imperatives in our city. Our 
contribution, alongside those of other 
conservation groups was instrumental in 
encouraging an administrative decision to 
greatly improve green space and habitat 
preservation in the city and surrounding area.

Improved Communications

Communicating is essential to our success – not 
just to our members through the Song Sparrow 
newsletter, but also to the wider world via our 
website, our web journal and other social media 
initiatives.  Our Song Sparrow newsletter is now 
even easier than ever to read - we have received 
many plaudits for our efforts from members and 
from other birding societies who recognise our 
success in the field of communications.

More and more of our materials are now 
bilingual – an initiative that we are working hard 
to extend. 

Support for Scientific Research

We were able to give more grants to scientific 
research projects in 2011 than we have for many 
years. As the traditional sources of funding for 
ornithological and environmental research dry 
up in these days of recession and government 
cutbacks, it is more and more important that 
groups such as BPQ can step forward and take 
up the slack.  We are developing long-term links 
to major scientific projects that we intend to 
build on in the years ahead. 

Streamlining our Procedures for Greater 
Efficiency

In October the board of directors had an 
intensive weekend retreat in which we looked at 
all aspects of our activities and laid the 
foundations of a process of change that we 
believe will hugely improve our effectiveness.  
We reminded ourselves that first and foremost 
we are a CHARITY whose mission is framed by 
the acronym ECO ...  E – Education / C – 
Conservation / O - Observation
We have started by making changes to the 
structure of our board with streamlined reporting 
lines that improve our efficiency and help us to 
develop new projects that will interest all 
birders.  You will be hearing much more of this in 

OUR VISION
Birds and their habitats are a vital part of nature and 
their continued well-being can only be assured by people 
actively contributing to their welfare.

Bird Protection Quebec operates under these guiding 
principles and values:

• Wildlife, and birds in particular, have intrinsic value. 
There is value in appreciating the beauty and grace of 
birds, how they live and what they are able to do

• It is of the utmost importance to conserve bird 
populations and their habitats

• Knowledge of birds, particularly scientific knowledge, 
constitutes an important element in the understanding 
of our natural environment. 
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forthcoming months as well as ways in which all 
members can become involved.

My huge thanks to the board of directors and all 
the other members of BPQ who work so hard in 
the background to make this charitable 
organisation the success it is.

Planning and leading field trips, monthly 
lectures, educational initiatives, publishing our 
newsletters, managing the website and social 
media initiatives and the hours and days of hard 
backroom administrative and financial 
management work that has to be done to make 
us function and to keep us compliant with 
government regulations governing charities 
(more onerous by the day) involves huge 
amounts or volunteer time.

Neither BPQ as an organisation, nor I as its 
President, could exist without these peoples’ 
input.  THANK YOU.

Richard Gregson
President - Bird Protection Quebec

Une année de réflexion, d’analyse et de décisions. 
Le début d’un nouveau chapitre dans la vie de 
POQ
Rapport du Président

L'année en résumé

Cela a été une année de changements 
considérables à bien des égards ; en particulier 
pour quelques-unes des façons dont nous 
réalisons les choses. Ces changements 
n'auraient pas été possibles si,  au cours des 
dernières années, les présidents précédents 
n'avaient pas  jeté les  bases. Sans les 
processus de renouvellement qu'ils ont mis en 
place, ce que nous avons réalisé dans l'année 
écoulée aurait été beaucoup plus difficile à 
mettre en œuvre. Je les remercie, tout autant 
que je remercie les administrateurs et les 
bénévoles qui travaillent si fort pour notre vision 
commune ainsi que tous les membres et 

sympathisants de notre organisation, de garder 
la foi, avec nous.

Parmi les faits saillants de l'année 2011-12, on 
peut souligner les éléments suivants:

Collaborer avec nos partenaires

Tout au long de l'année, nous avons continué à 
travailler en étroite collaboration avec nos 
partenaires, en particulier avec Conservation de 
la nature Canada afin d'élaborer les plans de 
gestion pour la  réserve naturelle Alfred Kelly 
située entre Piémont et Prévost, au nord de 
Montréal, un milieu que nous avons aidé à 
sauvegarder pour la postérité il y a un peu plus 
d'un an. Alfred Kelly était un bienfaiteur de POQ 
envers qui nous avons une grande dette de 
gratitude. Chaque fois que nous visitons ce 
sanctuaire, il nous est rappelé que sans des 
personnes comme Alf Kelly, qui se sont souvenu 
de nous dans leurs dons, et sans les dons de 
nos membres et sympathisants, un organisme 
de bienfaisance comme le nôtre ne peut 
fonctionner. Merci Alfred - la graine que vous 
avez plantée s'est transformée en une immense 
forêt.

Un nouveau départ pour le sanctuaire de 
Philipsburg

Cette année, nous avons démarré un projet 
pluriannuel visant à améliorer les installations 
d'accès et les informations dispensées à notre 
Sanctuaire de Philipsburg; ce qui, dans les deux 
prochaines années, contribuera à rendre 
l'expérience des ornithologues qui visitent ce 
lieu plus riche et plus agréable. Nous avons 
développé des plans pour mieux baliser les 
sentiers, pour installer des plateformes 
d'observation, pour mettre à jour les listes 
annotées, pour produire un guide d'information 
concernant les oiseaux et autres animaux dont 
nous sommes responsables et pour accueillir 
des ornithologues de façon plus responsable 
dans ce lieu important.

Rôle consultatif

Nous avons été en mesure de présenter une 
"note d'information" détaillée lors de la 
consultation menée par la Ville de Montréal dans 
le cadre de ses impératifs de planification. Notre 
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contribution, aux côtés de celles d'autres 
groupes de conservation, a encouragé la Ville à 
prendre la décision administrative d'améliorer 
considérablement les espaces verts et la 
préservation des habitats dans la ville et la 
région avoisinante.

Amélioration des communications

Communiquer est essentiel à notre succès - non 
seulement envers nos membres par le biais du 
bulletin Song Sparrow, mais également auprès 
du public au sens large via notre site et notre 
journal internet et d'autres initiatives dans les 
médias sociaux. Notre bulletin Song Sparrow 
est désormais plus facile que jamais à lire- nous 
avons d'ailleurs reçu de nombreux éloges pour 
nos efforts de la part des membres et d'autres 
organismes d'observation des oiseaux qui 
reconnaissent notre succès dans le domaine 
des communications.

De plus en plus de notre matériel est maintenant 
bilingue - une initiative sur laquelle nous 
travaillons beaucoup afin de nous améliorer.

Soutien à la recherche scientifique

Nous avons été en mesure de donner plus de 
subventions à des projets de recherche 
scientifique en 2011 que depuis de nombreuses 
années. Les sources traditionnelles de 
financement pour la recherche ornithologique et 
environnementale se tarissant en ces jours de 
récession et de coupures budgétaires 
gouvernementales, il est de plus en plus 
important que des groupes tels que POQ 
puissent jouer un rôle plus important et prendre 
le relais. Nous développons des liens à long 
terme avec des projets scientifiques majeurs, à 
partir desquels nous avons l'intention de bâtir 
dans les années à venir.

Simplifier nos procédures pour une plus 
grande efficacité

En Octobre, le conseil d'administration a 
bénéficié d'un weekend intensif de réflexion au 
cours duquel nous avons examiné tous les 
aspects de nos activités et jeté les bases d'un 
processus de changement qui, selon nous, 
permettra d'améliorer très significativement 

notre efficacité. Nous nous sommes tout 
d'abord rappelés que nous sommes, d'abord et 
avant tout, un organisme de charité dont la 
mission est encadrée par le sigle ECO ... E - 
Education / C - Conservation / O - Observation

Nous avons commencé par faire évoluer la 
structure de notre conseil d'administration, 
mettant en place des processus décisionnels 
simplifiés qui permettent d'améliorer notre 
efficacité et nous aident à développer de 
nouveaux projets susceptibles d'intéresser tous 
les ornithologues amateurs. Vous en apprendrez 
beaucoup plus à ce sujet, ainsi que sur la façon 
dont tous les membres peuvent s'impliquer, 
dans les prochains mois.

J'espère que vous serez d'accord avec moi pour 
dire que Protection des oiseaux du Québec est 
une force unique et efficace au Québec, un 
organisme qui compte pour chacun de nous. 
Nous travaillons à éduquer le public sur les 
oiseaux qui partagent nos vies et sur les lieux où 
ces oiseaux vivent. Nous possédons et 
protégeons des zones importantes pour les 
oiseaux à travers le Québec et nous soutenons 
la recherche scientifique, indispensable à une 
bonne compréhension de notre avifaune.

Mes profonds remerciements au conseil 
d'administration et à tous les autres membres 
de POQ qui travaillent si fort en arrière-plan pour 
faire de notre organisme de charité le succès 
qu'il est. Planifier et guider les sorties terrain, 
organiser les conférences mensuelles, les 
initiatives éducatives, publier nos bulletins, gérer 
notre site internet et notre présence sur les 
médias sociaux, tout autant que les jours de 
travail en coulisse pour assurer une gestion 
administrative et financière difficile mais 
indispensable pour nous faire fonctionner et 
nous conformer à la réglementation 
gouvernementale qui régit les organismes de 
bienfaisance (et qui est plus pénible par la 
journée) implique d'innombrables heures de 
bénévolat.

Ni POQ en tant qu'organisation, ni moi en tant 
que président, ne pourrions exister sans l'apport 
de toutes ces personnes. 

MERCI.

Richard Gregson
President - Protection des oiseaux du 
Quebec
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Directors and Officers 2011-12

Directors of Bird Protection Quebec are elected by the membership each year at the annual general 
meeting held in late May.   Any member in good standing may run for election, details of the procedure  
to be followed are published in our newsletter in the new year.  The board is composed of a maximum 
of 25 directors, each of whom is elected for a two year period of office. No director may serve for more 
than ten years.

Officers of the charity are elected by the board of directors.

OFFICERS ELECTED BY THE BOARD

Richard Gregson	 	 	 President
Marie-Hélène Gauthier  Vice President
David Mulholland	 	 	 Vice President
Jean Harwood Gregson 	 	 Treasurer
Jean Bacon 	 	 	  	 Secretary
Jane Cormack		 	 	 Newsletter Editor
Sharon Veysey 	 	 	 Membership Secretary

DIRECTORS ELECTED BY THE MEMBERSHIP

Nicholas Acheson
Jean-Emmanuel 
Arsenault
Patrick Asch
Martin Bowman 
Jane Cormack
Jean Demers
Gail Desnoyers
Barbara Frei
Marie-Hélène 
Gauthier
Alain Goulet
Richard Gregson 
Wayne Grubert 
Jeff Harrison
Sheldon Harvey
Jean Harwood 
Gregson
Lance Laviolette
Barbara MacDuff
Sarah Marteinson
Gay McDougall-Gruner
Ron Mudd
David Mulholland
Jim Murray 
Audrey Speck
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Report of the Finance Committee - 
Year Ended 29 February 2012

Committee members: 
• Jean Harwood Gregson (Treasurer) 
• Richard Gregson (President) 
• David Mulholland (VP) 
• Marie-Hélène Gauthier (VP)  
• Phyllis Holtz 
• Ron Mudd.

Once again there has been plenty to occupy the 
Finance Committee. We have used both face to 
face and electronic contact to consider a 
number of issues including the performance of 
our investments, budgets for all the committees, 
the treasurer's duties, our insurance cover and 
our terms of reference. These are all regular 
parts of this committee's responsibilities.

Following comments from our auditor when 
discussing the financial statements for the year 
ended 28 February 2011, we became aware that 
the new CRA Disbursement Quota requirements 
for our type of charity will prove particularly 
difficult in the prevailing financial climate. Under 
legislation which first affected us in 2010, we are 
required  to spend 3.5% of our invested capital 
on our charitable purposes. With investment 
returns barely matching this amount, our capital 

will become depleted as we are forced to spend 
amounts not matched by income and growth.

This is a considerable change for our society to 
face; previously our Disbursement Quota was 
easily met because it required us to spend 80% 
of donations received on our charity's activities 
and did not affect our capital. Until recently I 
believe our charitable status has been widely 
regarded as a useful way to avoid paying 
Income Tax and to allow us to issue tax receipts 
for donations. We have not had to give much 
consideration to the responsibilities the status 
brings in previous years.

During the period when we received only the 
income from the residue of Alf Kelly's estate, 
particularly for the last decade, the financial 
markets were doing very well, resulting in 
considerable growth in the amount of capital we 
eventually received. Unfortunately the downturn 
in the market started a couple of years after we 
took control of the capital and now we are 
required to deplete it by 3.5% each year. We 
therefore believe we must look for additional 
sources of income.

Ron Mudd prepared some very useful 
projections of our capital and Disbursement 
Quota, which show that, unless the market 
improves considerably in the near future, which 

COMMITTEE REPORTS

The work of BPQ could not be accomplished 
without the dedicated contributions of the members 
of our various committees, working groups and 
project teams.

The following pages present some more detailed reports  
from selected committees concerning their 
achievements during the year in question.  Our thanks go 
to everyone who has contributed, whether they be a 
member of the board of directors or a committed 
volunteer from the general membership.  Thank you 
everyone.

There is always work to be done - if you are interested 
in becoming involved please contact one of the directors 
for more information.
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seems unlikely, our capital will be eroding at an 
alarming rate in about a decade. We are 
fortunate that the recent property purchase at 
Philipsburg and gifts we have made for property 
purchase at Piedmont have provided an excess 
we can carry forward against our Disbursement 
Quota but this cushion lasts for only five years.

Following the directors' "retreat" in October 
2011, a group was formed to consider methods 
of fundraising which we might be able to use. 
Although this group has met several times and 
been involved in many discussions, at the time 
of writing, we are struggling to find a way 
forward on this issue. 

Jean Harwood Gregson

Report of the Field Trip 
Committee for the year 2011-2012

For the March 2011 to February 2012 time 
period BPQ members had the opportunity to 
participate in field trips to many birding locales 
in the immediate Montreal region as well as well 
as areas farther afield in western Quebec and 
eastern Ontario. In an attempt to add variety to 
our outings several of these excursions visited 
new sites or familiar sites at different times of 
year. This year, more than ever, it seems bad 
luck in the form of less than inviting weather 
conditions affected at least a dozen of our 
outings both in terms of participation and 
number of species.

A total of 42 full and half day formal weekend 
outings were organized for the spring, autumn 
and winter seasons. Seventeen different leaders 
and co-leaders volunteered their time to guide 
these excursions to 29 different locales. One trip 
was cancelled due to dangerous weather 
conditions. Several others had very low 
participation for various weather related 
reasons. A cumulative total of 553 birders took 
part giving an average of 13 participants per 
trip. The average number of species observed 
on these trips was 38.  The trip with most 
species observed was the May 22nd trip to 
Amherst Island with 84.  A late April trip to Île-
de-la-Visitation Nature Park had the highest 
participation rate with 39 birders in attendance .  

One weekday evening trip to Hudson was held 
in May and for the second year Barbara 
MacDuff of the Education Committee scheduled 
three special trips for novice birders on 
Thursday mornings in late April and early May. 
Unfortunately this year inclement weather forced 
cancellation of one and low attendance at 
another. 

For the eighth year in a row Field Trip Committee 
member Sheldon Harvey organized the 
“Summer Series of Birding” on weekends from 
mid-June to mid-August. Eight outings were 
held averaging 9 birders per trip. Two of these 
trips were slightly different in nature as they 
visited the McGill Bird Observatory and Le 
Nichoir to see the important work done at both 
these locations. For the strictly “birding” 
excursions an average of 49 species were 
observed on each of these trips.

The annual “Jim Houghton Memorial Spring 
Warbler Walks” at Summit Park in Westmount 
again took place on five Tuesday mornings 
during the peak spring migration period from 
late April to late May. Although informal in nature 
several participants took the time to file reports. 
Average turnout was twelve birders with twenty 
species seen per outing.

The Field Trip Committee was once again able 
to reserve camping sites at Point Pelee National 
Park for the annual spring migration in May. Ten 
birders took advantage of this opportunity and 
enjoyed four days at this world famous area. 
Cold, windy conditions improved through the 
time period and for the group a total of 166 
species were observed.

As always on behalf of Bird Protection Quebec, 
the Field Trip Committee would like to thank all 
our leaders and organizers who volunteer their 
time to lead and co-lead our trips. Their efforts, 
enthusiasm and expertise are greatly 
appreciated by all involved. 

Respectfully submitted,
Martin Bowman, Wayne Grubert
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Report of the Communications 
Committee for the year 2011-2012

Committee members: 
• Gay McDougall (Chair).
• Jean Bacon (Proofreader)
• Averill Craig (Songsparrow Moderator and 

Bird Calls Editor), 
• Alain Goulet (Translation)
• Jean Harwood Gregson (Proofreader)
• Richard Gregson (Newsletter Layout, Web 

Site Manager, Bird Calls Distribution), 
• Fréderic Hareau (Translation)
• Zofia Laubitz (Email Manager/Proofreader), 
• Jane Cormack (Newsletter Editor), 

Communication is a key factor in the success of 
any organization. The BPQ Communications 
Committee works very hard to make the 
communication process effective and elegant.
BPQ communicates through numerous means. 
We inform via our newsletter The Song Sparrow, 
our website, our Songsparrow group e-mail 
(listserv), our occasional e-newsletter Bird Calls 
and our Facebook page.  We receive 
communications via e-mail, snail mail and our 
telephone line.

Newsletter

Jane Cormack is the editor of the Song Sparrow 
newsletter, producing five issues a year, and 
Richard Gregson prepares the layout. 

The newsletter contained timely information 
about BPQ activities and initiatives, as well as 
an array of interesting articles pertaining to 
current bird and conservation issues within our 
region and the birding world at large. 

Website

The BPQ website has continued to be our 
principal shop window for the wider world of 
birders interested in our activities and its 
presence regularly helps visitors and other 
enquirers to discover us and approach us for 
information.  The site is now almost totally 
bilingual - exceptions usually being temporary 
and occasioned by delays between posting new 
materials and a translation being available (only 
applies to urgent matters). Naturally, most 
visitors come from Canada but we have healthy 
numbers from the US, Britain and France too.

Visitors to the site vary between 50 and 
sometimes over 100 people a day depending on 
the season and whether or not some new 
material has been posted.  Occasionally 
numbers fall below that level but never less than 
25.

Visitor numbers for a period in late winter were 
never less than 43 on any one day:

News Page

A recent innovation was the development of a 
news page at www.pqspb.org/journal which can 
easily be accessed from a link on our website 
home page.  This page is used to disseminate 
information about forthcoming events, including 
last minute cancellations of field trips due to 
inclement weather.

Field trip information is always accompanied by 
a user-friendly Google map of the meeting 
place.
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All members of BPQ for whom we have e-mail 
addresses are enrolled on the news page - this 
means that any new posting is automatically 
advertised to them by e-mail.  Higher quality e-
mails can be received by anyone visiting the 
news page and “subscribing” to it.

This page can be edited by any member of the 
board with the password making it possible to 
get information to members very rapidly without 
the need to go via the webmaster, who may 
have fallen under a bus and not be available 
when needed. That’s the theory - in practice no 
event organizers have actually asked for access.

Songsparrow Yahoo Group

Membership in BPQ’s Songsparrow group e-
mail rose from 290 to 344 during the reporting 
period. Members continued to find reports of 
interesting birds and their locations to be a very 
useful service, as well as reminders about 
forthcoming field trips, the winter bird course 
and others.

E-mail address

BPQ receives over 500 e-mails annually at 
birdprotectionquebec@gmail.com . Once the 
spam and auto-generated messages have been 
deleted, the messages that remain fall into these 
main categories: press releases and newsletters 
from other bird and nature organizations; press 
releases from various environmental agencies, 
including notices of BAPE hearings and similar 
events; grant applications (in season) and 
requests for internships; requests for information 
about anything to do with birds (ID and/or 
behaviour question), or about Quebec birding 
sites; requests for help with bird-related 
emergencies; requests for information about 
BPQ and its activities and also a few challenges 
- for example, where to buy ethically sourced 
feathers for making jewellery!). Messages are 
forwarded to the person or committee most able 
to respond and to the BPQ membership via the 
Songsparrow list serve.

E-mail Newsletters to members

Our secure account at MailChimp makes the 
distribution of Bird Calls, emails giving the 
download link for our Song Sparrow newsletter 
an easy and reliable means of communicating 
with our members and supporters. This year 

only two Bird Calls, our occasional e-newsletter, 
were distributed to our mailing list.

BPQ Phone Line

The BPQ telephone line does not get a lot of 
traffic throughout the year.  By far the most calls 
come in during the nesting season as people 
find baby birds and don't know what to do with 
them.

The top three reasons for people calling are:

1. people finding baby birds and not knowing 
what to do with them

2. people finding injured birds and not knowing 
what to do with them

3. people who have a bird building a nest 
around their home in a spot where they don't 
want them to be and they want to know 
what they can do

There are occasional calls about the 
organization in general; or occasional calls for 
specific people (president, conservation people, 
etc).  There are occasional calls from the media 
regarding specific bird and/or conservation 
related issues in the news locally.

We probably never get more than 10 calls a 
month on the line and that is most likely in the 
spring/early summer months.  The calls are 
probably split about 60%/40% English/French.

Education Report  2011 – 2012

Committee members:  
• Marie-Hélène Gauthier
• Fred Hareau
• Sarah Jane Hill
• Albert McArdle
• Christine Murphy
• David Mulholland
• Gay Gruner 
• Barbara MacDuff (chair)

Members of the education committee continued 
to work on power point presentations of 
common birds to be shown to school groups 
and the public at large.

We provided sunflower seed for the feeders at 
the Morgan Arboretum from October until May. 
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Thank you to David Mulholland for buying the 
seed and to Bill Webster for keeping the feeders 
full.

Once again we worked with a teacher at Ecole 
St. Remi in Beaconsfield who does a unit on 
birds with her grade 3 class. The education  
committee  financed  a bird of prey 
demonstration that was held in the classroom. 
This live demonstration was  thoroughly enjoyed 
by the students.

Thank you to Marie-Hélène Gauthier for her 
presentation to the students on what Bird 
Protection Quebec is and what we do.
In April  members of the education committee 
helped at a Bird Protection Quebec booth 
during the official opening of our Piedmont 
Sanctuary.

Also in April and May three birding trips were 
held for beginners on Thursday mornings. 
“Thurdays, Thrushes and Thrashers” took place 
at the Morgan Arboretum and le Bizard nature 
park. Unfortunately the Arboretum trip was 
rained out but the turn out for Île Bizard was 
good.

Committee members were asked to help survey 
the birds at the Royal Montreal Golf Course and 
at Summerlea  Golf  Course. Both these surveys 
generated interest  among  Golf Course 
Members and staff.

Education committee members helped Audrey 
Speck’s McGill Learning in Retirement group at 
Ile Bizard Nature Park. This was a large and 
enthusiastic group who thoroughly enjoyed 
learning about the birds in the park. 

The education committee is planning an evening 
trip for families this May and we look forward to 
introducing more people to the pleasures of 
birding.

Meetings and Lectures 2011-2012
 
This past year we have had several speakers 
highlighting protected nature reserves in the 
Montreal area that are superb for bird-watching .
 
The Refuge Faunique Marguerite D”Youville  
near Chateauguay with Dominic Gendron

 The Gault Nature Reserve on Mont Saint-Hilaire 
with David Maneli
 
Winter Birding at the Morgan Arboretum  near 
Ste. Anne de Bellevue with Chris Cloutier
 
International birding is popular among our 
members so  we invited
 
Nicholas Acheson and Pierre Bannon to tell us 
about their recent trip to Australia in October.
 
The ever popular and entertaining David Bird 
spoke about Feathering One’s Nest giving 
examples from around the world of different 
nest designs.
 
Jean-Francois Giroux told us about Canada 
Geese, Eider Ducks and Ring-Billed Gulls 
crossing international borders with a GPS 
enlightening us about their migration patterns to 
establish hunting policies and population 
control.
 
Le Duing Lang told us about the Golden-Winged 
Warbler: a rare and threatened bird.
 
Our speakers are almost all professors at the 
English and French universities of Montreal or 
closely associated with them. They have been 
very generous with their time and expertise and 
we thank them for that. Their honoraria have 
gone to the nature projects of their choice. I 
would also like to thank the presenters of the 
speakers. We try to make our members more 
visible.
 
Gail Desnoyers (Meetings Coordinator)

Sanctuaries Committee

Members:
• Richard Gregson (Chair)
• Barbara Macduff
• Marie-Hélène Gauthier
• Jeff Harrison
• Lance Laviolette

Throughout the year we have continued to work 
closely with our partners, especially with the 
Nature Conservancy of Canada to develop 
management plans for the vast Alfred Kelly 
Nature Reserve between Piedmont and Prévost 
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north of Montreal which we helped save for 
posterity a little over year ago. Alfred Kelly was a 
benefactor of BPQ to whom we owe a great 
debt of gratitude.  We are reminded every time 
we visit this sanctuary that without people like 
Alf Kelly, who remember us in their estates, and 
without even the donations from our members 
and supporters, a charity like ours cannot 
function.  Thanks Alfred - the seed you planted 
has grown into a mighty forest

We have begun a multi-year project to improve 
access and information facilities at our 
Philipsburg Sanctuary which, over the next 
couple of years, will make the experience of 
visiting birders richer and more enjoyable.  We 
have plans to develop better trail marking, install 
viewing platforms, update checklists, produce 
an informative guide to the birds and other 
wildlife for which we are responsible and to 
welcome more responsible birders to this 
important place.

Conservation Committee

The Conservation Committee under the chair of 
Jane Cormack continued to act as an advisory 
resource for the society and has been 
instrumental in ensuring that appropriate steps 
were taken to protect birds and their habitat 
throughout the year.

The committee coordinated the presentation of  
a detailed ‘brief’ to the enquiry set up by the 
City of Montreal into future planning imperatives 
in our city. Our contribution, alongside those of 
other conservation groups was instrumental in 
encouraging an administrative decision to 
greatly improve green space and habitat 
preservation in the city and surrounding area.

Christmas Bird Counts

BPQ organises two annual CBCs, one centred in 
Montreal and one in Hudson, to the west.

Montreal Christmas Bird Count 

The 2011 BPQ Montreal Christmas Bird Count 
was held on Saturday, December 17, 2011. We 
can tell you that we tied some BPQ Montreal 

Christmas Count records this year. -75 species 
recorded on Count Day - ties the record of 75 
recorded in 1993 and 2004 -70 participants in 
the field - ties the record of 70 participants in 
2009

We had 19 team in the field on Count Day 
covering 20 sectors within the count circle. We 
had an additional 5 species recorded during the 
Count Week. They were Redhead; Townsend's 
Solitaire, Bufflehead, Black-crowned Night 
Heron and, of course, the now (almost) world 
famous Atlantic Puffin found in downtown 
Montreal on Thursday, December 15th. We had 
an individual bird count total of 24,513 (subject 
to adjustment re : duplications)

Overall, many of the field participants noted low 
numbers of individual birds in many areas. They 
also noted many, many empty feeders along 
their various routes. Even though the weather 
was mild and much of the water within the count 
circle was open and ice-free, the number of 
birds on the water was down in several sectors.

We will be doing some more statistical 
comparisons in the coming days and weeks and  
a final, more complete report will appear in the 
Song Sparrow newsletter and on the  Christmas 
Bird Count page on the BPQ website.

The post-count compilation get-together was 
held at the Montreal West Curling Club. The total 
costs incurred by BPQ for the Montreal CBC, 
made up of the rental of the Curling Club 
($290.51) and the catered food from Dagwood’s 
($315.53), amounted to $606.04, amounting to a 
cost of $8.66 per participant. We believe that 
approximately 30 to 35 of the participants 
attended the post-count get-together. It should 
also be pointed out that no additional expense 
was incurred by BPQ this year for uncollected 
$5 participation fees.

Sheldon Harvey
Barbara Szabo
BPQ Montreal Christmas Bird Count Compilers 
and co-ordinators

Hudson Christmas Bird Count 

The 2011 Hudson Christmas Bird Count was 
held on 27 December with participants 
benefiting from great weather; sunny, not too 
cold and very mild wind. 59 people participated, 
producing a very good number of birds; the 
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second highest number in 71 years with 12,655 
individual birds and 64 species. We also had 11 
feeder-watchers contributing another 265 birds 
to the total. 

The after-count reception was held in a small 
room in the St-Hubert restaurant in Dorion. The 
room was, at times, a little too small with about 
35 of the participants stopping in. Finger food 
was provided, along with a little wine, which 
seemed to be greatly appreciated. 

As usual the highest number of species was 
found by the amazing duo of Bob Barnhurst and 
Mabel MacIntosh; 35 species including an 
added bonus of one species never found in 71 
years of the count, an American Wigeon, 
resulting in a total of 139 species counted over 
the years. The highest number of birds was 
found by Party One (Bonnie Soutar, Mark Romer 
and two new recruits, Matias Baert and Joanna 
Walasek). They found 2110 Snow Buntings. As a 
result, the Hudson count produced more Snow 
Buntings than any other species, followed by 
European Starlings second and Black-capped 
Chickadees third. 

Jean Demers, Compiler and co-ordinator, BPQ 
Hudson Christmas Bird Count

Membership Services Committee

Membership Services Committee members 
were:  Sophie Cauchon, Averill Craig, Jean 
Demers, David Mulholland, André Pelletier, 
Clémence Soulard, Audrey Speck, Sharon 
Veysey, Sylvia Wees, Gay McDougall-Gruner, 
Christine Burt.

Averill Craig and Audrey Speck served as Co-
Chairs for the year, with Audrey reporting to the 
Board of Directors.  Jean Demers kept track of 
the committee’s finances.

The Membership Services Committee has 
continued to focus on making members feel 
welcome in BPQ by giving information and 
serving refreshments at meetings, by personal 
phone calls and in organizing the annual post-
AGM party.  At the 2011 party, members were 
able to enjoy good food and drinks, and a very 
challenging quiz set by Steve Charleton.  

Sheldon Harvey was the Master of Ceremonies.  
Jean Demers and Clémence Soulard  continued 
to offer coffee, tea and cookies before each 
monthly meeting, which has encouraged 
members to come earlier and socialize more.

Membership Services offered various items for 
sale at monthly meetings and via the website, 
including bird-friendly/fair-trade organic coffee

The Committee organized the 2012 Winter Bird 
Course. 31 members and  6 non-members 
attended one or more lectures each (an average 
of 21 people a lecture). Three lectures were 
offered at two-week intervals in February and 
March, although the first scheduled  lecture had 
to be cancelled due to unforeseen 
circumatances.

Lectures presented were:
• February 22 “Rise and Shine, it’s Dark 

Outside!” by  Gregory Rand
• March 7 “Let’s Enjoy Our Ducks”  by  

Rodger Titman
• March 21 “The Early Bird Gets the .. Grub”   

by  Chris Cloutier

All the lecturers provided good visual support 
and were very well received by the participants. 
Several non-members subsequently joined 
BPQ.  A profit of about $450 was made on the 
series. 

The 2012 BPQ Photo Calendar was created to 
celebrate the 95th anniversary of the founding of 
PQSPB. The calendar, featuring photographs 
taken by BPQ members in Quebec, sold very 
well. Even taking into account photographers' 
freebies and discounted copies, and the half-
price sale of the remaining 7 calendars at the 
January meeting, we made a profit of some 
$1,180 for BPQ’s conservation activities, well in 
excess of the $800 we projected in our budget. 
Of course the effort by the Committee members 
involved in putting the calendar together, 
proofing it and selling the copies is priceless!

Christine Burt was named Membership 
Secretary in May 2011 following the resignation 
of Sharon Veysey.  Sharon undertook to initiate 
Christine in her tasks and continued to work 
with her in the following months. Following 
Christine's resignation in January 2012, Sharon 
has continued on as membership secretary.
Sharon Veysey is also working at creating a new 
membership database, using LibreOffice,  and  
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according to the specifications received from 
the Board. This is progressing gradually and she 
is expecting to migrate sometime in May or 
June.  Sharon has agreed to remain as 
membership secretary until the new database is 
fully integrated and would prefer to continue 
through the fall renewal period in order to fully 
test its use.

Sylvia Wees continued sending yearly letters to 
Life Members.

At the end of February, 2012, there were 359 
annual and life memberships for a total of 396 
when member organizations are included. There 
were 49 non-renewals this year, up from 31 in 
2010-11, while 25 new memberships were 
received, down from the record 31 new 
memberships last year. Thus there was a net 
loss of 20 this year, much like the membership 
picture for the past six years. Reasons for non-
renewal were varied. 

Sharon would like to thank the following people 
for their help and support throughout the year: 
Jean Bacon, Christine Burt, Averill Craig, Jean 
Demers, Jean Gregson, Richard Gregson, Tom 
Long, Clémence Soulard, Audrey Speck, Sylvia 
Wees, and Fran Wright.

Many thanks to Mary Ellen Graham, Sylvia 
Wees,  Joel Coutu and Mark Brenchley for their 
help with the Membership Services table during 
the course of the year.  

Grants Committee 2011-12

Members:
• Richard Gregson (Chair)
• Barbara Frei
• Lance Laviolette
• Alain Goulet
• David Mulholland
• Jean Demers

The awarding of grants and financial support of 
important scientific projects is one of the main 
activities of BPQ and one that we are actively 
seeking to do more of - especially in these 
difficult financial times when all of the sources of 
funding are somewhat limited.  

We were able to give more grants to scientific 
research projects in 2011 than we have for many 
years. As the traditional sources of funding for 
ornithological and environmental research dry 
up in these days of recession and government 
cutbacks, it is more and more important that 
groups such as BPQ can step forward and take 
up the slack.  

We are developing long-term links to major 
scientific projects that we intend to build on in 
the years ahead - principal amongst which is the 
McGill Bird Observatory.

Departing Directors

The following directors and officers stepped 
down from the board at the May 2012 AGM.  We 
thank them heartily for their years of service and 
wish them well, and good birding, for the future.

Jean Bacon (Secretary)

Jean joined the Province of Quebec Society for 
the Protection of Birds (PQSPB), as it was then, 
in 1995. She was elected as a director in 2000 
and, in 2005, was appointed secretary to the 
Board. She ceased being a member of the 
Board in 2010 but continued in the role of 
secretary, as appointed by the Board after the 
AGM in 2010. She resigned from this position in 
May 2012 and has been replaced as secretary 
by Ronald Mudd. Jean is now coordinating the 
calendar of Bird Protection Quebec activities.

Martin Bowman 

Martin has stepped down from the board of 
directors as he has completed the maximum ten 
years that a director may serve before ceding 
his or her place.  Martin has been a tower of 
strength on the board being involved with many 
activites and projects during his time with us.  
Most especially, he has been active on the field 
trips committee where he has helped to 
organise our regular field trips programme as 
well as an annual multi-day visit to Point-Pelee 
during spring migration.  We wish him well.
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Gaile Desnoyers

Gaile Desnoyers served on the board under two 
different presidents with two different 
perspectives of BPQ. She noted that we are 
always learning and evolving in an organization 
like ours . The retreat and working on the 
restructuring committee was particularly 
rewarding .My greatest interest is finding or now 
selecting speakers for our monthly meetings 
from the ornithological world within the province 
of Quebec where possible as we are a provincial 
organization. Scientists are quite eager to share 
their expertize with us and always encourage us 
to forward our findings to them for research 
purposes. Citizen science as it's best.

Lance Laviolette

Lance was a director for Bird Protection Quebec 
(BPQ)/Province of Quebec Society for the 
Protection of Birds for almost 25 years. During 
that time he served as vice-president and chair 
of many committees. Lance resigned in 2012 to 
devote more time to his position as secretary/
membership secretary fo r the Society of 
Canadian Ornithologists. Lance will continue his 
work with BPQ through his committee 
involvement.

Gay McDougall

Gay has been one of our directors for several 
years where she has been especially active as 
chair of the communications committee.  She is 
also the Director of the McGill Bird Observatory 
to which, now she has relinquished her office 
with us, she will now be able to devote more 
time.

Sarah Marteinson

Sarah has recently been the editor of the BPQ 
annual report (tchébec), a task she has 
performed assiduously and meticulously.  She 
has stepped down in order to further her 
professional career as a recently graduated 
biologist.
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The Audited Financial Statements for the year 2011-2012 follow.

Any questions should be directed to the treasurer at bpqfinance@gmail.com 
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Independent Auditor's Report

To the Members of
The Province of Quebec Society for the Protection of Birds, Inc.

We have audited the accompanying financial statements of The Province of Quebec Society for the
Protection of Birds, Inc., which comprise the statement of financial position as at February 29, 2012
and the statements of revenue and expenditures - General Fund, fund balances and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified audit opinion.
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Independent Auditor's Report

Basis for Qualified Opinion

In common with many charitable organizations, the Society derives revenue from donations and cash
receipts the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
our verification of these revenues was limited to the amounts recorded in the records of the Society.
We were unable to determine whether any adjustments might be necessary to revenue, excess of
revenue over expenditures, assets and fund balances.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements present fairly, in all material respects, the financial position of
The Province of Quebec Society for the Protection of Birds, Inc. as at February 29, 2012 and the
results of its operations and its cash flows for the year then ended in accordance with Canadian
generally accepted accounting principles.

1

Chartered Accountants

Montréal, Québec
May 2, 2012

1 CA auditor permit No. 16740
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The Province of Quebec Society for the Protection of Birds, Inc.
Statement of Financial Position

February 29, February 28,
2012 2011

Internally
Restricted

Invested in A.W. Kelly Property Land
General Capital Bequest Fund Acquisition Stewardship

Fund Assets Unrestricted Fund Fund Total Total

Assets
Current

Cash $ 7,743 $ - $ - $ - $ - $ 7,743 $ 6,594
Short-term investments (Note 3) 479,374 - 1,983,559 - - 2,462,933 2,556,343
Accounts receivable 2,452 - - - - 2,452 1,397
Interfund receivable, non-interest bearing - - - 93,429 72,000 165,429 165,429

489,569 - 1,983,559 93,429 72,000 2,638,557 2,729,763
Capital assets

Land - 410,813 - - - 410,813 410,813
Office equipment - - - - - - 117

$ 489,569 $ 410,813 $ 1,983,559 $ 93,429 $ 72,000 $ 3,049,370 $ 3,140,693

Liabilities and Fund Balances
Current

Accounts payable and accrued liabilities $ 11,000 $ - $ - $ - $ - $ 11,000 $ 11,903
Interfund payable, non-interest bearing 165,429 - - - - 165,429 165,429

176,429 - - - - 176,429 177,332

Fund balances
General Fund 313,140 - - - - 313,140 450,280
Invested in capital assets - 410,813 - - - 410,813 410,930
A.W. Kelly Bequest Fund - unrestricted (Note 2) - - 1,983,559 - - 1,983,559 1,936,722
Property Acquisition Fund (Note 2) - - - 93,429 - 93,429 93,429
Internally Restricted Land Stewardship Fund

(Notes 2 and 8) - - - - 72,000 72,000 72,000

313,140 410,813 1,983,559 93,429 72,000 2,872,941 2,963,361

$ 489,569 $ 410,813 $ 1,983,559 $ 93,429 $ 72,000 $ 3,049,370 $ 3,140,693

On behalf of the Board

 Director  Director

The accompanying notes are an integral part of these financial statements.
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The Province of Quebec Society
for the Protection of Birds, Inc.

Statement of Revenue and Expenditures - General Fund

February 29, February 28,
For the year ended 2012 2011

Revenue
Investment income $ 69,405 $ 60,478
Membership fees 11,145 13,033
Activities income 6,000 4,424
Donations 3,242 3,022
Bequest donation - 10,534

89,792 91,491

Expenditures
Capital Donation (Note 6) 50,000 250,000
Grants awarded 17,400 9,940
Administration and newsletter 17,273 18,668
Professional fees 10,380 11,305
Activities 9,265 7,544
Sanctuary maintenance and taxes 7,296 7,677

111,614 305,134

Excess of expenditures over revenue for the year $ (21,822) $ (213,643)

The accompanying notes are an integral part of these financial statements.
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The Province of Quebec Society
for the Protection of Birds, Inc.

Statement of Fund Balances

For the year ended February 29, 2012

Internally
Restricted

Invested in A.W. Kelly Property Land
General Capital Bequest Fund Acquisition   Stewardship

Fund Assets Unrestricted Fund    Fund Total

Balance, beginning of year $ 450,280 $ 410,930 $ 1,936,722 $ 93,429    $ 72,000     $ 2,963,361

Unrealized loss on available-for-sale
investments for the year  (68,481) - - -    -     (68,481)

Excess of expenditures over revenue
for the year (21,822) - - -    -     (21,822)

Amortization of office equipment - (117) - -    -     (117)

Interfund transfers (Notes 2 and 6) (46,837) - 46,837 -    -     -

Balance, end of year $ 313,140 $ 410,813 $ 1,983,559 $ 93,429     $ 72,000    $ 2,872,941

The accompanying notes are an integral part of these financial statements.
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The Province of Quebec Society
for the Protection of Birds, Inc.

Statement of Fund Balances

For the year ended February-28-11

Internally
Restricted

Invested in A.W. Kelly Property Land
General Capital Bequest Fund Acquisition   Stewardship

Fund Assets Unrestricted Fund    Fund Total

Balance, beginning of year $ 261,430 $ 411,047 $ 2,082,592 $ 93,429 $ 72,000 $ 2,920,498

Unrealized gain on available-for-sale
investments for the year  256,623 - - - - 256,623

Excess of  expenditures over revenue
for the year (213,643) - - - - (213,643)

Amortization of office equipment - (117) - - - (117)

Interfund transfers (Notes 2 and 6) 145,870 - (145,870) - - -

Balance, end of year $ 450,280 $ 410,930 $ 1,936,722 $ 93,429 $ 72,000 $ 2,963,361

The accompanying notes are an integral part of these financial statements.
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The Province of Quebec Society
for the Protection of Birds, Inc.

 Statement of Cash Flows

February 29, February 28,
For the year ended 2012 2011

Cash flows from operating activities
Excess of expenditures over revenue for the year $ (21,822) $ (213,643)
Changes in non-cash working capital balances

Accounts receivable (1,055) 120
Accounts payable and accrued liabilities (903) 1,816

(23,780) (211,707)

Cash flows from investing activities
Proceeds on redemption of short-term investments 92,738 273,935
Reinvested income (67,809) (63,787)

24,929 210,148

Increase (decrease) in cash during the year 1,149 (1,559)

Cash, beginning of year 6,594 8,153

Cash, end of year $ 7,743 $ 6,594

The accompanying notes are an integral part of these financial statements.
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The Province of Quebec Society
for the Protection of Birds, Inc.
Notes to Financial Statements

February 29, 2012

1. General Information

The Province of Quebec Society for the Protection of Birds, Inc. (the "Society") was
incorporated as a corporation without share capital under Part III of the Québec Companies
Act on April 29, 1931 and operates under the name Bird Protection Quebec. The objects of the
Society are detailed in its letters patent and include the elicitation and fostering of the interest
of the public in the birds that frequent the Province of Québec. As a registered charity entity,
the Society is a recognized non-profit organization under the Income Tax Act and therefore not
subject to income taxes.

The Society's objective is to carry on its operations without pecuniary gain to its members and
any profits or other accretions to the Society are to be used in promoting its objectives.

2. Significant Accounting Policies  

The accounting policies followed by the Society are in accordance with Canadian generally
accepted accounting policies. Outlined below are the policies considered particularly
significant:

Fund Accounting In order to ensure compliance with the limitation and restriction
placed on the use of resources available to the Society, the
accounts are maintained in accordance with the principles of fund
accounting. This procedure groups resources for accounting
purposes into funds according to similar activities or specific
objectives. Therefore, separate accounts are maintained for each
fund, and the statement of financial position regroups the following
funds:

General Fund

The General Fund accounts for the administrative activities of the
Society. This Fund reports unrestricted resources and restricted
operating grants.

Capital Assets Fund

The Capital Assets Fund reports the assets, liabilities, revenue and
expenditures related to the Society's capital assets.

A. W. Kelly Bequest Fund

The A.W. Kelly Bequest Fund consists of surpluses of investment
income from the A. W. Kelly Will Trust accumulated during the
25 years since his death, together with the capital from the residue
of his Estate received in October 2006. Income in excess of 5%
generated by this Fund will support financially activities of the
Society, unless decided otherwise by the Board from time to time. 
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The Province of Quebec Society
for the Protection of Birds, Inc.
Notes to Financial Statements

February 29, 2012

Property Acquisition Fund

The Property Acquisition Fund represents surpluses set aside by
the Board to be applied to future land purchases.

Internally Restricted Land Stewardship Fund

The Fund represents surpluses set aside by the Board to
safeguard the stewardship of its properties.

Capital Assets Purchased capital assets are recorded at cost. Donated capital
assets are recorded at fair value at the date of donation.

The office equipment is amortized using the straight-line method
over three years. 

Revenue Recognition The Society follows the deferred method of accounting for
contributions whereby restricted contributions related to expenses
of future periods are deferred and recognized as revenue in the
period in which the related expenditures are incurred. Restricted
contributions, comprised of restricted donations and grants, are
defined as contributions on which stipulations are imposed that
specify how the resources must be used. Unrestricted
contributions, comprised of membership fees, activities income
and unrestricted donations, are recognized as revenue when
received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured.
Investment income is recognized as revenue is earned.

Investment income and unrealized gain or loss on
available-for-sale investments are recognized as revenue of the
General Fund and A. W. Kelly Bequest Fund.

Use of Estimates The preparation of financial statements in conformity with
Canadian generally accepted accounting principles requires
management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying
notes. Actual results could differ from those estimates.

Contributed Services Volunteers contribute a significant number of hours per year to
assist the Society to carry out its activities. Because of the difficulty
of determining their fair value, contributed services are not
recognized in the financial statements.

Financial Instruments The Society's financial instruments consist of cash, short-term
investments, accounts receivable, interfund receivable, accounts
payable and interfund payable. Unless otherwise noted, it is
management's opinion that the Society is not exposed to
significant interest, currency or credit risks arising from these
financial instruments. The fair values of these financial instruments
approximate their carrying values, unless otherwise noted.
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The Province of Quebec Society
for the Protection of Birds, Inc.
Notes to Financial Statements

February 29, 2012

The Society has chosen to apply Section 3861, Financial
Instruments - Disclosure and Presentation in place of
Section 3862, Financial Instruments - Disclosures and
Section 3863, Financial Instruments - Presentation.

The Society classifies its financial instruments into one of the
following categories based on the purpose for which the asset
was acquired. The Society's accounting policy for each category is
as follows:

Held-for-trading

This category is comprised of cash. They are carried in the
statement of changes in financial position at fair value with
changes in fair value recognized in the statement of revenue and
expenditures. Transaction costs related to instruments classified
as held-for-trading are expensed as incurred. 

Available-for-sale Investments

This category is comprised of cash and pooled funds classified as
short-term investments. When they have a quoted market price in
an active market, they are carried at fair value. Any unrealized
gains or losses related to available-for-sale investments are
excluded from operations and are included in the statement of
fund balances until such gains or losses are realized or an other
than temporary impairment is determined to have occurred and
the financial asset is then written down to fair value. When they do
not have a quoted market price in an active market, they are
carried at cost. Transaction costs related to available-for-sale
investments are expensed as incurred.

Held-to-maturity 

This category is comprised of term deposits classified as
short-term investments. These assets are non-derivative financial
assets with fixed or determinable payments and fixed maturities
that the Society’s management has the positive intention and
ability to hold to maturity and comprises certain investments in
debt securities. These assets are initially recognized at fair value
and subsequently carried at amortized cost, using the effective
interest rate method, less any provision for impairment.
Transaction costs related to instruments classified as held-to-
maturity are expensed as incurred.
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The Province of Quebec Society
for the Protection of Birds, Inc.
Notes to Financial Statements

February 29, 2012

Loans and Receivables

Accounts receivable and interfund receivable are classified as
loans and receivables. These assets are non-derivative financial
assets resulting from the delivery of cash or other assets by a
lender to a borrower in return for a promise to repay on a
specified date or dates, or on demand. They arise principally
through the provision of goods and services to customers
(accounts receivable), but also incorporate other types of
contractual monetary assets. They are initially recognized at fair
value and subsequently carried at amortized cost, using the
effective interest rate method, less any provision for impairment.
Transaction costs related to loans and receivables are included in
the amount initially recognized.

Other Financial Liabilities

Other financial liabilities include accounts payable and interfund
payable. These liabilities are initially recognized at fair value and
subsequently carried at amortized cost using the effective interest
rate method. Transaction costs related to other financial liabilities
are netted against the amount initially recognized.

The Society uses trade-date accounting for its available-for-sale
investments and held-to-maturity financial assets.

New Accounting
Pronouncement

Accounting Framework

As a not-for-profit organization (NPO), other than a public sector
NPO, the organization will need to adopt either the International
Financial Reporting Standards (IFRS) or Accounting Standards
for Not-for-Profit Organizations (which include the Accounting
Standards for Private Enterprises (ASPE), plus section 4400 to
4470 for NPOs) for year-ends beginning on March 1, 2012. The
Society is currently assessing the impact of the new standards. 

3. Short-term Investments   

2012 2011

Investments, available-for-sale
Pooled funds at market value (cost: $2,455,484;

2011 - $2,429,912) $ 2,462,933 $ 2,505,843

Investments, held-to-maturity 
Term deposit  (2011 - 1.5%), matured in October 2011,

at amortized cost (market value: 2011 - $50,500) - 50,500

$ 2,462,933 $ 2,556,343

12



The Province of Quebec Society
for the Protection of Birds, Inc.
Notes to Financial Statements

February 29, 2012

4. Donated Property   

Contributions invested in the Capital Assets Fund, included donated land received in the
following years, recorded at their fair value at the date of contribution.

1982 $ 38,300
1990 33,700
2005 69,350

$ 141,350

5. Income Taxes   

The Society is recognized as a non-profit organization under Section 149.1(1) of the Income
Tax Act (Canada). This status exempts the Society from income taxes.

6. Commitments

In prior year, the Society made a payment of $250,000 to support Nature Conservancy Canada
(NCC) to acquire the Falaise lands in Piedmont and Prévost as a nature reserve. The payment
was conditional on having a permanent representative on the steering committee, and that a
conservation servitude be registered 90 days after the date of purchase and that Alfred Kelly
Nature Reserve name is agreed upon for the final territory.

An additional $50,000 was paid this year since the condition that the NCC negotiates on behalf
of the Society an arrangement with Piedmont municipality to remove their liability to pay
property taxes has been met.

A third sum of an additional $50,000 will be paid on December 2012 conditional on the
satisfaction with the progress achieved in the first two years to establish effective policies and
structures to manage the land for conservation purposes.
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The Province of Quebec Society
for the Protection of Birds, Inc.
Notes to Financial Statements

February 29, 2012

7. Capital Management

The Society's capital includes net fund balances. The Society's objectives in managing its
capital are to safeguard its ability to continue as a going concern so it can continue to protect
birds and foster the interest of the public in the birds that frequent the Province of Québec. The
Society manages and adjusts its capital structure according to the evolution of economic
conditions and risks related to underlying assets. Annual budgets are developed and monitored
to ensure the Society's capital is maintained at an appropriate level.

There are no external capital requirements.

The objectives of the Society in managing the capital did not change during the year.

8. Internal Restriction

The Society maintains a Land Stewardship Fund for which the Society had bound an internal
restriction to safeguard the stewardship of its properties. Balance of this internally restricted
fund at February 29, 2012 and February 28, 2011 amounted to $72,000.

9. Comparative Figures

Certain of the comparative figures have been reclassified to conform to the current year's
presentation. 
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